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Hi, 


Thank you for your willingness to work together on the ongoing quality of life issues. 

I m adding Councilmember Jose Huizar s field rep Katie Kiefer to the conversation. 

Below is a summary of the action items identified at today's meeting. 

7 -Eleven Items 

l. T rain Academy _s ecurit y_team - define security protocols and procedures and 
ensure compliance. 

2 * C reate LAPP Contact Lo g System - record incidents reported to LAPD and DC 
BID. Pam Mattu to meet with SLO Martinez/Padilla to review log at least monthly. 

3 - S urveillance video - Continue to make video available to LAPD before video 
expires. 

4. No Trespass/Loiterin g Signage - Determine appropriate signage for location and 
install inside the store. 

LAPD Action Items 

1. Facilitate meeting with DC BID - Collaborate on security plan for this location. 

2. L APD Deco y_Car_- Park marked LAPD car at location during night shift (starting 

9:30 PM). 6 

NP Action Items 

1. B us Stop/Trash Can - Work with appropriate agencies to address bus stop and 
trash can placement issues. 

We’ll check in about progress on these items on August 21, 2019 at 2 PM via 
conference call. If someone could please email Ms. Mattu that would be great. The event 
invite will be sent shortly. Please let me know if I've missed anything. 

Sincerely, 

Tia S. Strozier 

Neighborhood Prosecutor - Central Division 
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